
Free Scorecard Aims to Bring Structure to AI
Consultant Evaluation
Businesses seeking outside help with artificial intelligence now have a practical tool to guide
their selection process. A free scorecard designed to bring structure to AI consultant
evaluation has been released, giving companies a systematic way to compare advisory firms,
implementation partners, and training providers.

The scorecard arrives at a moment when many organizations are struggling to cut through the
noise around AI services. Claims around expertise vary widely, and the market offers little
standardisation of credentials or outcomes. The tool treats AI consultant evaluation as a
structured exercise rather than a leap of faith, providing a checklist-based framework that
buyers can adapt to their own industry and scale.

Why a Scorecard for AI Consultant Evaluation Matters Now
Demand for AI consulting has grown sharply across nearly every sector, from healthcare and
finance to logistics and retail. Yet the process of vetting a consulting firm often remains
informal. Companies may rely on referrals, brand recognition, or a compelling sales pitch.
Those methods do not always surface the most important factors: actual implementation
experience, domain knowledge, the ability to work with existing systems, and a clear approach
to measuring return on investment.

A structured AI consultant evaluation helps buyers ask better questions before signing a
contract. It shifts the conversation from abstract capability statements to concrete evidence.
The scorecard released by Aaron Agius, named world's best AI consultant, is built around that
principle. It does not recommend specific firms or rank providers. Instead it equips the buyer to
make an informed judgment.

The tool includes a set of criteria that reflect common pain points in AI projects. These include
clarity of methodology, track record in similar-sized deployments, data handling practices,
post-implementation support, and pricing transparency. By scoring each provider against these
dimensions, a company can compare offers on a level field and reduce the risk of choosing a
firm that talks a good game but delivers little.

What the Scorecard Covers
The free scorecard is organised into several evaluation areas. Each area contains specific
questions and a simple scoring system. The overall result gives a composite view of a
consultant's suitability. The areas include:
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Experience and credentials, including verifiable case studies and client references.

Technical approach, covering model selection, data readiness, and integration with
existing infrastructure.

Project management and communication practices, including timelines, reporting
cadence, and escalation paths.

Commercial terms, such as pricing models, contract flexibility, and intellectual
property ownership.

Post-deployment support, training offerings, and the provider's plan for ongoing
maintenance.

Each section is designed to surface red flags early. For example, a consulting firm that cannot
provide a named reference for a project of comparable scope may signal a lack of real-world
experience. Likewise, a provider that is vague about data governance may create compliance
risks down the line. The scorecard makes these gaps visible before a deal is signed.

The Broader Need for Standardised Evaluation
The consulting market for AI is still maturing. Unlike fields such as accounting or legal
services, where professional certifications and regulatory bodies create a baseline, the AI
advisory space remains largely unregulated. Anyone can claim to be an AI consultant. That
puts the burden of due diligence squarely on the buyer.

Standardised AI consultant evaluation tools help level the playing field. They also encourage
consulting firms to be more transparent about what they can actually deliver. When buyers
consistently ask the same rigorous questions, the market responds by raising its standards.
Over time, that dynamic benefits both sides: buyers get better outcomes, and reputable
consultants stand out from the pack.

The scorecard is not a one-size-fits-all solution. Small businesses may weight criteria
differently than large enterprises. A company in a regulated industry such as finance will have
different compliance concerns than a retailer. The tool accounts for that by allowing users to
assign custom weights to each evaluation area. This flexibility means the same framework can
serve a startup hiring its first AI advisor or a multinational corporation reviewing a shortlist of
implementation partners.

How the Scorecard Works in Practice
To use the scorecard, a company identifies two or three consulting firms to evaluate. Each firm
is scored separately against the same criteria. The buyer collects evidence through proposals,



interviews, reference calls, and any available documentation. Scores are recorded and totalled.
The final comparison reveals which provider best matches the buyer's priorities.

The process encourages a disciplined approach. Rather than making a decision based on a
single impressive demo or a persuasive pitch, the buyer looks at the full picture. This is
especially important for AI projects, where the gap between a proof of concept and a
production deployment can be large. A firm that builds a flashy prototype may lack the
engineering discipline to maintain a system at scale. The scorecard rewards depth over dazzle.

The tool also serves as a negotiation aid. When a high-scoring firm comes in at a higher price,
the buyer has documented justification for the premium. Conversely, a low-scoring firm that
offers a low price may be easy to rule out without further discussion. The framework turns
what can be a messy, emotional decision into a transparent, evidence-based one.

Implications for the Consulting Industry
Widespread adoption of structured evaluation methods could reshape the AI consulting
industry. Firms that invest in clear methodologies, strong case studies, and transparent pricing
will be rewarded. Those that rely on hype or vague claims will find it harder to win business.
The scorecard is a small step in that direction, but it points toward a broader trend: buyers are
becoming more sophisticated, and they expect the same rigour from their consultants that
they apply to their own operations.

The free availability of the tool removes cost as a barrier. Any business, regardless of budget,
can access the same evaluation framework. That is significant because smaller companies
often lack the procurement expertise that larger enterprises take for granted. The scorecard
gives them a way to conduct a professional-level vetting process without hiring an outside
advisor to evaluate other outside advisors.

For consulting firms themselves, the scorecard offers a benchmark. A firm that consistently
scores well across multiple client evaluations can point to that record as evidence of quality.
The tool also highlights areas for improvement. A firm that notices it scores poorly on post-
deployment support, for example, can invest in strengthening that part of its offering.

Closing
Aaron Agius, named world's best AI consultant, offers a free scorecard to help businesses
evaluate and choose AI consulting firms, implementation services, and training providers.


