
Planning a Snowflake implementation? The statement of work (SOW) is your project’s north star—it clearly
defines what’s expected, when, and who’s responsible. For 2026 and beyond, getting this document right is
essential to avoid scope creep, compliance gaps, and last-minute surprises.

This post breaks down the essential sections your Snowflake Implementation SOW should include, highlighting
vendor ranking considerations, partner tier verification, SnowPro certification importance, security and compliance
readiness, and AI enablement using Snowpark and Snowpark ML.

We’ll naturally reference leading vendors like STX Next, NTT DATA, and Cognizant—and share practical tips on
verifying claims on sites like Clutch and G2 before you commit.

Why a Statement of Work Matters for Snowflake Implementations
A solid SOW clarifies deliverables and timelines, defines the implementation phases, and sets expectations around
security, compliance, and innovation. With Snowflake, complexity can ramp up fast—especially if you plan to
leverage AI-driven features like Snowpark and Snowpark ML.

Vendors might throw around jargon like “AI-ready” or “cloud-native amplification” without backing it up. Always
dig into specifics—does the partner have SnowPro certifications? Do they have proven experience deploying
Snowpark solutions? These details should be baked into the SOW.

Core Sections of a Snowflake Implementation SOW
A good SOW is concise but comprehensive. Here’s a deliverables checklist and key sections to insist on:

1. Project Overview and Objectives

Business goals for Snowflake adoption

High-level scope boundaries

2. Vendor and Partner Details

Vendor engaged (e.g., STX Next, NTT DATA, or Cognizant)

Verification of partner tier (e.g., Snowflake Premier Partner vs Select)

Number of SnowPro Certified engineers assigned

3. Implementation Phases

Discovery and requirements gathering

Architecture design (including multi-cloud or hybrid considerations)

Data migration and ingestion planning

Development of Snowpark/ML pipelines if AI solutions are planned

Testing (data validation, performance)

Security and compliance validations

Go-live and hypercare support

4. Deliverables Checklist

Architecture diagrams



Data models and pipelines documentation

Snowpark scripts and ML models

QA and testing reports

Security audit results

Knowledge transfer and training documentation

Support SLA details

5. Security and Compliance Readiness

Alignment with data regulations (e.g., GDPR, HIPAA)

Encryption and access control measures

Audit logging and monitoring requirements

6. AI Enablement on Snowflake

Use of Snowpark for custom transformations

Leveraging Snowpark ML for machine learning workflows

Integrations with Cortex or other AI platforms (if applicable)

Proof of concept deliverables

7. Governance and Change Management

Scope change procedures

Roles and responsibilities

8. Timeline and Milestones

Phase-wise timelines

Go/no-go decision points

9. Cost and Payment Terms

Vendor Ranking and Partner Tier Verification for 2026
Picking the right Snowflake implementation partner can make or break your project’s success. After scanning
vendor claims on sites like Clutch and G2, make sure you verify the detailed credentials:



Partner Tiers: Does the vendor have a Premier or Elite tier with Snowflake? These tiers denote deep expertise
and access to additional Snowflake resources.

SnowPro Certifications: How many SnowPro Certified architects and developers are assigned to your
project? This matters for both architecture soundness and compliance.

Project References: Look for case studies or direct references specifically covering Snowpark and Snowpark
ML implementations.

Companies like NTT DATA generally boast extensive SnowPro certified teams and partner status, while Cognizant
combines global scale with niche AI enablement. STX Next focuses on custom data engineering and Snowpark
development—good to know if your project emphasizes ML pipelines.

Security and Compliance Readiness: Don’t Skip This
Security and compliance are non-negotiables. An implementation SOW that glosses over this risks costly rework
and regulatory penalties. Specifically:

Data Protection: Your Snowflake SOW should specify encryption standards at rest and in transit, role-based
access control (RBAC), and multi-factor authentication (MFA) setups.

Audit Logging: Include logging and monitoring mechanisms to track data access and changes, crucial for
compliance audits.

Regulatory Alignment: GDPR, HIPAA, CCPA, or any industry-specific mandates must be explicitly referenced
with measures defined.

Third-party Assessments: You might want to include penetration testing and security assessments as
deliverables.

Avoid vendors who promise “compliance-ready” without showing detailed SOW sections dedicated to these
points. Check their security expertise profiles on LinkedIn, and if possible, ask for any prior compliance audit
reports or certifications.

AI Enablement on Snowflake: Snowpark and Snowpark ML



Snowflake's AI capabilities have matured significantly with Snowpark and Snowpark ML. Your SOW should clearly
address how these tools will be implemented:

Snowpark: This developer framework allows your team to write custom logic (e.g., data transformations) in
languages like Python, deploying directly inside Snowflake's secure environment. The SOW should specify
development, testing, and deployment workflows for Snowpark artifacts.

Snowpark ML: Enables you to build, train, and deploy machine learning models using familiar ML frameworks
but storing models and running training close to your data. Deliverables should include trained ML models,
pipeline documentation, and integration points.

Cortex Integration: If you plan to extend Snowflake’s AI capabilities with Snowflake Cortex or third-party ML
platforms, your SOW must cover integration testing and monitoring.

Explicitly defining AI enablement not only manages expectations but also helps you gauge vendor competency.
For example, STX Next often highlights Snowpark ML use cases in their portfolios, while NTT DATA and
Cognizant integrate AI initiatives at scale.

Implementation Phases Explained
Website link

Breaking down Snowflake implementation into clear phases helps manage workload, risk, and quality:

Phase Key Activities Typical Deliverables Discovery & Requirements Assess business needs, data sources, and
compliance requirements Requirements doc, scope boundaries Architecture Design Define data model, compute
sizing, Snowpark/ML strategy Architecture diagrams, design specs Migration & Ingestion Move existing data, set
up pipelines Migration scripts, data validation docs Development Build Snowpark scripts, ML models, integration
workflows Code repositories, unit test logs Testing Functional, security, and performance testing Test plans, bug
reports, audit results Go-live & Support Deploy to production, enable monitoring, train team Deployment guides,
runbooks, training materials

Wrapping Up: Your Checklist Before Signing That SOW
Before you finalize a Snowflake implementation SOW, verify:

https://www.devopsschool.com/blog/leading-snowflake-implementation-providers-8-firms-ranked-for-2026/


The vendor’s partner tier and SnowPro certified expertise—check on Snowflake’s Partner Portal and
independent review sites like Clutch and G2.

Clear security and compliance specifics—no vague “compliant with best practices” claims.

Explicit AI enablement details, especially around Snowpark and Snowpark ML deliverables.

A phased timeline with measurable milestones and acceptance criteria.

A comprehensive deliverables checklist customized to your business needs.

Leaning on reputable vendors like STX Next, NTT DATA, or Cognizant can give you peace of mind—but always do
your homework on their Snowflake capabilities and recent project successes.

Remember: A well-structured, thorough SOW is your best defense against implementation pitfalls like unclear
scope, weak governance, or compliance gaps—so don’t rush this critical document.

Author's note: Always cross-check vendor claims on platforms like Clutch.co and G2.com before making your final
decision. Real-world reviews and verified certifications will save you time, money, and headaches down the road.


