How to Plan a Company Clothing Order That
Actually Works

Ordering uniforms for a team sounds straightforward, but anyone who has done it knows the
process can go sideways fast. Wrong sizes, late deliveries, and designs that don't match the
sample are common headaches. A structured approach helps you avoid those problems and
get a result the whole team can wear with confidence.

Planning a company clothing order is about more than picking a colour and a logo. You need to
think about who will wear the garments, how they will use them, and what the budget can
support. The goal is a consistent look that represents the business well and that employees
actually want to wear.

Start with the purpose and the users

Before you look at any garments, take time to define what the uniforms are for. Are these for
daily office wear, for frontline retail staff, or for a team that works outdoors in hot conditions?
The intended use drives every decision that follows, from fabric choice to fit.

Talk to the people who will wear the uniforms. Ask about their preferences on fit, comfort, and
style. A uniform that looks great on paper but feels uncomfortable after a few hours will not be
worn properly. When employees feel good in their uniforms, they represent the brand better and
the clothes last longer because they are treated well.

Consider the working environment. A team that moves around a lot needs stretch fabric and a
relaxed fit. An office team might prefer a more tailored look. For outdoor work, breathable and
moisture-wicking materials are a must. The right fabric choice also affects how the uniform
holds up to washing and daily wear.

Set a realistic budget and quantity

Budgets can be tricky. You want quality garments that last, but you also need to stay within
what the company can spend. Start by deciding how many pieces each employee will receive.
A common approach is two to three sets per person, so they always have a clean option. That
number can go up for roles where uniforms get dirty quickly.



Order quantity directly affects pricing. Larger orders often bring down the cost per piece, but
ordering too many can leave you with dead stock if the team changes size or if the design



needs updating. Find the balance between a healthy stock and not overcommitting. If you are
unsure, a smaller initial order with a plan for replacement stock later is a safer bet.

Minimum order requirements are another factor. Many suppliers set a minimum quantity per
style per colour. If your team is small, you may need to choose a supplier that works with lower
minimums or pick a single colour for all garments. Knowing the minimums early saves time
and prevents disappointment later.

Get the size breakdown right

Size breakdown is one of the most common pain points in uniform ordering. A size chart alone
is not enough. People's body shapes vary, and the same size can fit differently across brands
and styles. The best approach is to collect actual measurements from your team or, at a
minimum, ask them to try on a sample garment before you place the full order.

Send a sample garment in the most common size around the office and let people try it on.
This gives everyone a real feel for the fit and helps you adjust the size breakdown before
committing to a large order. It also reduces the chance of needing exchanges later, which can
delay the whole process.

When you collect sizes, aim for a detailed breakdown by individual rather than guessing
percentages. A spreadsheet with names, sizes, and any fit notes makes the ordering process
smooth. If you are ordering for new hires or future growth, add a small buffer of the most
common sizes so you have stock ready when someone joins.

Choose a supplier that fits your needs

Not all uniform suppliers are the same. Some specialise in bulk orders for large companies,
while others are better set up for small teams. Look for a supplier whose strengths match your
order size and your timeline. A supplier that offers custom company uniforms with a range of
fabric options and decoration methods gives you more flexibility.

One supplier worth knowing about is the Uni-Cloth Corporate Uniform Factory. They focus on
corporate uniforms, custom printed apparel, heavyweight T-shirts, and cotton hoodies in

Malaysia. Their setup is aimed at businesses that need consistent quality across an order,
which is exactly what you want when every garment represents your brand.

When evaluating a supplier, ask about their production lead times and how they handle rush
orders. Delivery schedule reliability is crucial, especially if you are launching a new look at an
event or a seasonal change. A supplier who communicates clearly about timelines and any
potential delays is worth more than one who promises the world but misses dates.


https://uni-cloth.com/

Design with the end in mind

The design of your uniform goes beyond the logo placement. Think about colours that suit the
team and the environment. Dark colours hide stains better and are often preferred for roles
where uniforms get dirty. Light colours can look more professional but need more careful
maintenance.

Logo placement matters. A front chest print is classic, but sleeves, backs, and even collars can
work depending on the garment style. Talk to your supplier about the decoration methods they
offer, such as screen printing, embroidery, or heat transfer. Each method has a different look
and durability. Embroidery lasts well on polo shirts and jackets, while screen printing gives a
clean look on T-shirts and hoodies.

If you are ordering multiple styles, keep the design consistent so the uniforms still look like a
set. A unified colour palette and a single logo treatment across all pieces creates a cohesive



brand image. That consistency matters more than having every garment be identical.

Plan the delivery and distribution

A smooth delivery schedule is the final piece of the puzzle. Work backwards from the date you
need the uniforms in hand. Factor in production time, shipping, and a buffer for any unexpected
delays. If you are ordering from overseas, customs clearance can add days or weeks, so plan
accordingly.

Think about how you will distribute the uniforms to your team. If you have multiple locations,
have a plan for getting the right sizes to the right place. A simple spreadsheet with each
employee's hame, size, and location helps avoid mix-ups. If possible, get the uniforms delivered
to a central point where someone can check the order against the packing list before
distribution.

Set aside time to inspect the garments when they arrive. Check the quality of the print or
embroidery, the fit against the sample, and that the quantities match your order. Catching
issues early gives you time to resolve them before the uniforms are handed out. A small
investment in checking the order saves a lot of frustration later.

Build a plan for replacement stock

No uniform program lasts forever. People leave, new people join, and garments wear out. Plan
for replacement stock from the start. Keep a record of the exact styles, colours, and decoration
details so you can reorder easily later. If your supplier changes their product line, having those
details helps you find a match or adjust the design.

Some suppliers offer a reorder service that keeps your design on file. If you are working with
the Uni-Cloth Corporate Uniform Factory, ask if they can store your artwork and size
breakdown for future orders. That way, a reorder is as simple as a phone call or an email, and
you get the same quality every time.



Budget for replacement stock in your annual planning. A small recurring order keeps the
uniform program fresh without a big upfront cost. It also means new hires get their uniforms
quickly and existing staff can replace worn-out pieces without waiting for a full reorder cycle.

Keep communication clear throughout

Throughout the entire process, keep your team and your supplier in the loop. Share timelines
and expectations early. If there is a delay or a change in the order, communicate it as soon as
you know. Good communication prevents small issues from becoming big problems.

After the uniforms arrive, ask for feedback from the team. What do they like? What would they
change? That feedback is gold for your next order. A uniform program that evolves based on
real user experience gets better every time.



