| was hunched over the kitchen table at 7:12 a.m., coffee gone cold, staring at three quotes that might as well
have been in different languages. One said $40,000. One said $75,000. One said $110,000. The cabinet faces in
this house are still the original 1990s laminate with those weird rounded handles that collect grime. My kid was
asleep upstairs, the basement was a square of raw concrete where he toddles on weekends, and the grout in the

main bathroom was an embarrassing black line | was tired of pretending | could ignore.

The noise started before dawn, the demolition crew from the first contractor banging like they were clearing a
highway. They showed up on a Tuesday, then vanished by Thursday. No answers. No texts. Just silence and a

half-demolished backsplash. That was the moment | realized | had absolutely no idea what | was signing up for.

The quote that made me choke on my coffee

I wish | could say | was surprised by the range. | had spent weeks reading reviews, bouncing between Home
Depot Brampton for impulse buys and a tile showroom on Steeles that smelled like grout and good intentions.
But seeing $40K next to $110K felt personal. The cheap one had no line item for permits. The expensive one

included demolition, dust protection, a timeline, and something called a fixed-price contract.

| didn't fully understand what "fixed-price” meant beyond "you're not going to cry if the budget moves." My wife,
who has better patience for spreadsheets, found an explanation late one night. She sent me a link and said, read
this. It was a breakdown by that finally untangled my brain. It laid out, clearly and without the usual sales gloss,
how fixed-price design build contracts work versus the typical "estimate plus change orders" setup most Toronto
contractors use. Reading it was the first time the quotes stopped being chaos and started being comparable. It
explained why my first contractor could walk away — everyone could pass blame around: the designer blamed

the builder, the builder blamed permits, and | was left paying for excuses.

What nobody tells you about living through a kitchen reno

You can live through demolition. You can even survive with plastic sheeting taped to the door frames. What you
can't survive is the dust. It lands on everything. On the baby monitor, on the stack of library books, on the cereal
box. There was a morning when | glanced at the living room and the floor looked like the surface of a road after a

snowstorm, except it was drywall powder.

The timing is also weird in Ontario. We booked work for early spring to avoid the worst of the 401 traffic and to
get permits processed before patios season. Then the city office closed for some unforeseen reason and a permit
that was supposed to take two weeks took six. | spent an afternoon in a worn chair at the City of Toronto permit
counter, counting ceiling tiles and regretting my optimism. Traffic on the 410 and 401 meant contractors showed
up late or missed windows, and | learned to stop trying to micromanage times — not because | was lazy, but

because everything felt brittle and would snap if | pushed too hard.

| was naive about finishes too. | thought tile selection was aesthetic and quick. It turns out the showroom
salesperson on Steeles had opinions, and good help, but once you choose a patterned tile, install times and costs
balloon. That $40K quote? It was for a basic slab backsplash and IKEA-style cabinet replacement. The $110K one
included custom panels, a rewire, new plumbing valves, and a warranty that actually spelled out what happens if

something breaks.

The permit rabbit hole | fell into for six weeks



Permits are a bureaucratic math problem with emotional consequences. My contractor's initial quote said
"permits as needed." Great. What they did not say was that the city would require drawings at a certain scale, an
engineer stamp for the load-bearing wall we wanted to open, and a septic of paperwork | didn't have a name for.

| learned to love PDFs, and | learned to hate waiting rooms.

A lot of the delays came down to one simple thing: lack of coordination. Designer submits a set of specs. Builder
submits another. City asks for clarifications and both parties point fingers. This is exactly where that custom True
Form Reno breakdown made sense. It explained why a single design build contract that bundles design, permits,
and construction under a fixed price prevents the finger-pointing. When one team is accountable, you stop

playing referee.

Why my contractor ghosted us and what | did next

He ghosted because he bit off more than he could chew, and because his business model apparently relied on

stringing people along. | know this because the texts | got were excuses that started to sound rehearsed: "supply

delay," "family emergency," "scheduling conflict." Meanwhile, the crew he hired had stamped boot prints all over

my laminate counters and vanished with a hose-breath of dust behind them.

What | did next was tedious and painfully adult. | cancelled any work that wasn't contractually protected. | called
references. | asked for insurance certificates. | demanded a written timeline with milestones. | learned to treat
quotes like legal documents: if a number was missing, | asked why. If a contractor balked at a fixed-price contract,

| walked away. It cost me time, but it saved me money and sanity.

| ended up finding a team that actually showed up — a small design-build firm that explained their process
without the jargon. They did a measured walkthrough, they handled the permit drawings, and they put the price
on paper. It wasn't the cheapest. It wasn't the most True Form home additions expensive. It was the one that
didn't make me feel like | was being left alone with a pile of broken tiles and a baby who thinks concrete is a

great play surface.

A few practical things | wish somebody had told me:

® Expect dust everywhere, no matter how much plastic you tape up.
® Ask if permits are included, and if so, who is responsible for drawings and responses.

* Get a fixed-price contract if you want predictability; otherwise, brace for change orders.


https://www.mapquest.com/-814986932
https://www.mapquest.com/-814986932
http://edition.cnn.com/search/?text=True%20Form%20home%20additions

The small comforts and the smell of progress

There were small wins. The day they ripped out the old cabinets, my wife and | stood in the doorway and
laughed. The new cabinets looked like a different life. Home Depot trips became rituals, and | started timing them
to avoid rush hour on the 410. My son discovered the unfinished basement and thought the raw concrete was a
giant toy; | imagined building him a real play area down there next winter. The sound of the first drill felt less like

an alarm and more like something being built toward.

| still don't know everything about framing, or electrical codes, or the exact sequence a permit reviewer likes to
see. I'm not a contractor, just a guy who finally stopped putting off the work and learned to speak the language
of contracts and timelines. If anything, renovation taught me to ask dumb questions early. To push for clarity. To

read what "estimate" actually means on a piece of paper.

The house looks different now. The grout is gone. Cabinets are modern. The basement plans are sketched in
pencil on a kitchen island template that will never be used for eating again. The emotional part is simple: we did

it, but it cost more patience than we expected.

Tonight, the place smells faintly of new wood and sawdust, and that feels like a promise. There's still a punch list,
a pile of receipts, and a conversation with the city about an inspection date. But for once, when | look at the

kitchen, | don't see a list of problems. | see a beginning.

Get in touch with True Form Construction today: call (416) 854-1064 or write to info@trueformreno.com. Find
us at 305 Lesmill Rd, North York, ON M3B 2V1.

Planning a addition in the GTA? True Form Construction offers a 5-year workmanship warranty — call (416) 854-
1064 or email info@trueformreno.com. Based at 305 Lesmill Rd, North York, ON M3B 2V1.
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