
Used furniture sells when the price makes sense to a buyer—not when it reflects what you paid, how much you
loved it, or what you hope to spend on its replacement. That can be a tough distinction, especially when a move is
coming up. But a little measuring, research, and early planning can help you avoid the two most frustrating
outcomes: hauling a piece that will not fit, or discounting it at the last minute because the truck is booked.

As a Houston real estate broker, I’ve seen downsizing moves get harder than they need to be because people
price furniture before they know what fits the new home. So before we talk about sofas, I’ll ask one question: How
wide is the doorway? Measure the apartment, the furniture, and the route into the apartment first. Then decide
whether each item is worth keeping, storing, selling, donating, or replacing.

Here is a practical system for setting realistic pricing, reaching the right secondhand demand, and giving your
furniture enough time to sell.

Start With the New Apartment, Not the Old Price Tag
The best price for a piece of furniture depends partly on whether it works in your next home. A perfectly good
dining table may be a poor buy for someone if it overwhelms a small room. A compact bookcase may attract
several buyers because it fits a common apartment layout. Before you list anything, make a simple floor plan of
the new place.

Measure the rooms and the path in

Record the length and width of each room, plus the locations of doors, windows, closets, and major walkways.
Then measure the route a large piece would take from the building entrance to its final spot. Include exterior
doors, elevators, stairwells, hallways, sharp turns, and the apartment’s own doorway. In a Houston high-rise, for
example, elevator dimensions and reservation rules can be just as important as the living-room footprint.

For each piece you are considering keeping, record its width, depth, and height. For sofas and other bulky items,
also measure the diagonal or check whether cushions and legs come off. A sofa that fits on the floor plan may still
fail at a turn in the hallway. “It will probably fit” is not a measurement—and it can become an expensive moving-
day surprise.

Apartment: Measure the usable room, not just the listing’s advertised square footage.

Furniture: Measure the full outside dimensions, including arms, feet, and attached cushions.

Route: Measure doorways, elevator doors and interior dimensions, stair landings, and tight turns.

Building: Ask about move-in hours, elevator reservations, loading access, and any required insurance
documents.

These details help you judge not just whether a piece can move, but whether it will look and function right once it
arrives.

Choose: Keep, Store, Sell, Donate, or Replace
Do not price every item automatically. First decide what role it should play in your move. A piece might be worth
selling even if it is in good condition; it might be worth keeping because it fits perfectly; or it might not be worth
moving at all.



Option Best when Questions to ask Keep The piece fits the new room and earns its space. Does it fit through the
route? Is it comfortable, useful, and in good condition? Store You expect to use it later and storage costs are
reasonable. What will storage cost over six or twelve months? Is the item worth more than that? Sell It has local
buyer appeal and you can list it with enough lead time. Can you photograph it well? Is the asking price supported
by comparable listings? Donate The piece is usable but not worth the effort or time to sell. Does the organization
accept this item, and can you arrange pickup? Replace The piece is damaged, awkward for the new layout, or
inexpensive to buy later. Would selling it now cost less than moving or storing it?

Storage deserves a quick calculation. Add the monthly fee, transport, and any handling costs for the time you
expect to keep the item. Compare that total with the price of buying a suitable replacement later. Keeping a bulky
item just because you already own it can be the https://www.rentdeals.com/blog/downsizing-to-a-smaller-
apartment-what-to-do-with-your-furniture/ most expensive choice.

How to Set a Realistic Price
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Furniture does not retain value like a new appliance with a known model number. For many everyday pieces, the
secondhand price depends on condition, brand, style, age, local supply, and how easy the item is to pick up. Your
original receipt is useful for identifying materials or a model, but it does not tell you what a buyer will pay today.

Research comparable items—not just asking prices

Search local resale platforms for the same or similar items. Compare pieces with matching dimensions, materials,
brand, style, and condition. Focus on listings in your area, because buyers often prefer furniture they can collect
nearby. A designer chair in a market with few similar listings may justify a higher ask than a common particleboard
bookcase that appears in dozens of posts.

Remember that an asking price is not proof of a sale price. A listing that has been up for weeks may be overpriced.
Look for clues that the item is moving: recent posts, clear photos, reasonable pickup terms, and listings that
disappear quickly. If the platform shows completed sales, use those as a stronger reference than active listings.

Use condition and convenience to adjust

Start with a fair comparison, then adjust for the actual item in front of you. Consider these factors:

Condition: Note stains, scratches, fading, wobble, odors, pet damage, missing hardware, and repairs.

Quality: Solid wood, durable construction, recognizable brands, or a sought-after style may support a
stronger price.

Completeness: Include shelves, leaves, cushions, screws, keys, or original hardware when you have them.

Size: A large item can be useful, but it narrows the pool of buyers and is harder to transport.

Pickup effort: “Buyer must disassemble and carry down three flights” is less appealing than easy ground-
floor pickup.

For common, mass-market furniture, many sellers need to price well below the new retail price to attract interest.
The exact amount varies too much to promise a universal percentage. A sound, clean, current-looking piece may
earn more than a dated or damaged one, even if both cost the same when new.

Set two numbers before you post: your asking price and your minimum acceptable price. The asking price
should be fair enough to earn attention and leave modest room for negotiation. Your minimum should account
for the time and hassle of selling, as well as your alternatives—such as donating or arranging removal. Avoid
pricing high just to “leave room” if comparable pieces are already listed lower.

Price for the Room Buyers Have
In a small apartment, furniture competes for floor space and attention. A piece can be attractive on its own but
feel too imposing in a compact room. That is where scale and visual weight matter.

Visual weight is the sense that an item looks heavy or light in a room. A dark, solid sectional with thick arms may
dominate a studio, while a sofa with raised legs, slim arms, and a lighter profile can make the same room feel more
open. Glass or open-leg tables may look less bulky than solid blocks. Buyers who are furnishing smaller
apartments often pay attention to these details because they want usable seating or storage without crowding the
space.

Show scale accurately in your listing. Include exact dimensions, a photo of the item in the room, and a close-up of
any damage. If possible, add a photo beside a familiar reference, such as a doorway, but do not rely on the photo
instead of measurements. For a large piece, state the dimensions prominently so buyers can check their own
doorways before arranging pickup.



List Early Enough to Avoid a Moving-Day Discount
If you need an item gone by a specific date, list early. Waiting until the final week limits your options and shifts the
advantage to the buyer who can come immediately. Start with items you have already decided not to keep, and
leave frequently used essentials until closer to the move.

1. Several weeks before the move: Sort items, measure the new apartment and access route, and research
local comparable listings.

2. Three to four weeks before: List items that are easy to live without, especially large pieces that need a
buyer with a vehicle.

3. About two weeks before: Review interest and adjust prices on listings with few serious inquiries.

4. Final week: Make a clear plan for anything unsold: donate, arrange bulk pickup, or take it with you only if it
fits and is worth moving.

Timing varies by season and neighborhood. A clean dining set or patio furniture may attract more interest when
people are actively setting up homes, while a common item can take longer regardless of the month. The useful
rule is to give buyers time to see the listing, ask questions, and organize transport.

Make the Listing Easy to Say Yes To
A good listing reduces uncertainty. Use a straightforward title with the item type, brand if known, and approximate
size. In the description, provide dimensions, condition, age if known, pickup location, floor or stair details, and
whether you can help with loading. Do not call an item “like new” if it has visible wear. Honest descriptions help
avoid wasted trips and last-minute disputes.

Take clear, well-lit photos from several angles.

Show marks or damage instead of hiding them.

Include a photo of labels or model information when useful.

State whether the price is firm or open to reasonable offers.

Explain pickup logistics, including stairs, elevator access, and parking.

Reply promptly while the listing is active.

For safety, meet buyers in a public place when practical for small items, and use caution when arranging home
pickup. Keep valuables out of view, have another person present if possible, and confirm the pickup time before
sharing detailed access instructions. For large furniture, agree in writing on who will disassemble and carry it.

When to Lower the Price
Use response, not pride, to decide whether your price is working. If a listing gets views but no messages, the price
may be high, the photos may be weak, or the item may be a difficult size to transport. If buyers ask the same
question repeatedly, update the listing with the missing information. If people make offers close to your minimum,
that may be the market speaking.

Make one thoughtful adjustment rather than a series of tiny cuts. Refresh the photos or title at the same time,
and be clear about the new price. If there is little interest and the move date is close, compare the likely sale
amount with the cost and effort of continuing to hold the item. Donation or responsible disposal may be the
better outcome.



A Simple Pricing Checklist
Measure the apartment before deciding what to keep.

Measure the furniture and the full route into the new home.

Check building access and move-in rules.

Choose keep, store, sell, donate, or replace for each item.

Research local comparable furniture and distinguish asking prices from completed sales.

Set a realistic asking price and a private minimum.

Show honest condition, exact dimensions, and pickup details.

List early enough to avoid a rushed sale.

The goal is not to squeeze every possible dollar out of every chair. It is to make clear decisions before the move,
price each piece for the buyers it can realistically reach, and avoid paying to move furniture that does not suit your
next home. Measure first, list early, and let current secondhand demand—not the old receipt—guide your price.


