The SEO Technical Checklist That Actually Moves
the Needle

When | started doing technical SEO audits for agencies, | noticed a pattern. Most checklists out
there are either too basic or too bloated. They list every possible issue under the sun without
any sense of priority. You end up with a hundred flagged problems and no clue which ones will
actually tank your rankings if left untouched. Over the years | have refined my own approach,
and at the heart of it sits a practical SEO technical checklist that focuses on what matters for
real sites with real traffic.

Technical SEO is not about ticking boxes. It is about understanding how search engines
discover, crawl, and render your pages. If your site cannot be crawled efficiently, all the content
and links in the world will not help. So let me walk you through the method | use with agency
clients, and why each step deserves your attention.

Start With Crawlability and Indexation

Before you touch a single line of code, you need to know how Google sees your site. The first
tool | open is Google Search Console. It tells you which pages are indexed, which ones are
excluded, and whether any crawl errors have piled up. | have seen sites where the index
coverage report showed thousands of excluded pages because of a misconfigured noindex tag
or a broken robots.txt directive. That is a quick fix that can restore months of lost visibility.

From there, | run a full crawl using Screaming Frog. It is still the most reliable tool for this kind
of work. You set it to crawl the live site, and it pulls back every URL, status code, meta tag, and
header. | look specifically for 404 errors and pages that return 200 but have thin content. A lot
of SEOs stop at 404s, but orphan pages and soft 404s are just as damaging. They waste your
crawl budget and confuse users who land on a page that offers nothing.

Check Your Robots.txt and Sitemap.xml

Your robots.txt file is the first thing a crawler reads. If you block the wrong directories, you can
accidentally hide your entire site. | once audited a site where the robots.txt disallowed all bots
because someone had copied the staging file into production. It took two weeks to catch. That
kind of oversight can crater your traffic overnight. Make sure your robots.txt allows access to
your key pages, and check that it references your sitemap.xml correctly.

Speaking of sitemap.xml, this file should list only the pages you want indexed. | see too many
sitemaps that include paginated content, parameter URLs, or old blog posts that no longer
exist. A clean sitemap helps Google discover your important pages faster, especially on larger



sites. Use Google Search Console to validate your sitemap and watch for errors like missing
URLs or incorrect values.

Address Duplicate Content and Canonical Tags

Duplicate content is not a penalty, but it does dilute your ranking signals. If two pages compete
for the same keyword, Google has to choose which one to show. The fix is straightforward: use
canonical tags to point to the preferred version. | recommend setting a self-referencing
canonical on every page, even if you think duplicates do not exist. That way, if someone else
links to a URL variation, the signal goes where you want it.

For international sites, hreflang tags are equally important. | have seen cases where the wrong
hreflang annotation caused Google to serve the wrong language version to users, increasing
bounce rates and hurting user experience. Double-check your hreflang implementation with
Screaming Frog or Semrush. They both have built-in checks for this.

Evaluate Site Speed and Core Web Vitals

Site speed has been a ranking factor for years, but the bar keeps rising. Google PageSpeed
Insights gives you a clear score based on real-world data. | run every audit through it, along
with the Core Web Vitals report in Google Search Console. The three metrics - LCP, FID, and
CLS - tell you how quickly the main content loads and how responsive the page feels. If any of
them fall into the "poor" range, you have work to do.

One practical tip: do not chase a perfect score. A 95 on desktop is great, but if your mobile
score sits at 40, you have a bigger problem. Mobile-first indexing means Google primarily uses
the mobile version of your site for ranking and indexing. So if your mobile pages are slow or
unresponsive, your rankings will suffer regardless of desktop performance. Tools like
PageSpeed Insights and Semrush can highlight the specific assets slowing you down, such as
unoptimized images, render-blocking JavaScript, or oversized CSS.

Use Structured Data to Stand Out

Structured data helps search engines understand your content and can earn you rich results
like star ratings, product prices, and FAQ snippets. | add JSON-LD structured data to every site |
audit. It is the format Google recommends, and it is easy to maintain. The tricky part is
validation. A single syntax error can cause Google to ignore your markup entirely. Use the Rich
Results Test or Google Search Console to verify that your structured data is valid and eligible
for display.

| have seen sites where the structured data was implemented incorrectly, marking up the
wrong elements or using outdated schema types. That can lead to warnings in Search Console



and no rich result in the SERPs. Take the time to map your content to the correct schema.org
types. For an ecommerce site, that means Product, Offer, and Review. For a blog, Article or
NewsArticle. For a local business, LocalBusiness and opening hours. Each type gives you a
different set of properties to fill out.
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Manage Redirects and 404 Errors

Every site accumulates dead links over time. Products get discontinued, old blog posts get
deleted, and URLs change without a redirect. A 301 redirect passes most of the link equity to
the new URL, so it is the right way to handle a moved page. But too many redirects in a chain
can slow down the user and waste crawl budget. | use Ahrefs or Screaming Frog to identify
redirect chains longer than three hops and flatten them to a single 301.

For 404 errors, the approach depends on the page. If the page had backlinks or traffic, set up a
301 to the nearest relevant page. If it was a low-value page with no traffic, let it 404 and make
sure your custom 404 page helps users find what they need. A good 404 page includes a
search bar, links to popular categories, and a clear message. A bad 404 page just says "Page
Not Found" and leaves the user stuck.

Watch for Index Bloat and Crawl Budget Waste

Index bloat happens when Google indexes pages you never intended to rank. Think filter URLs,
session IDs, paginated content with no view-all option, or thousands of thin affiliate pages.
Each of those pages consumes a slice of your crawl budget, and if Google spends its time
crawling low-value pages, it may miss your important ones. | use Google Search Console to



check how many pages are indexed versus how many | actually want indexed. If the number is
way off, | block the junk URLs in robots.txt, add noindex tags, or use canonical tags to
consolidate.

Paginated content needs special attention. If you have a category with twenty pages of
products, Google might only crawl the first few. Use rel="next" and rel="prev" to tell Google
these pages are part of a series, or better yet, implement a view-all page if the number of
products is reasonable. That consolidates all the signals into one page and makes the user
experience smoother.

Audit Your Analytics and Tracking

All the technical work in the world is useless if you cannot measure the impact. Google
Analytics 4 is the current standard, and it integrates with Google Search Console to show you
which queries drive traffic and how users behave after clicking through. | always check that the
tracking code is installed on every page, especially after a site migration or redesign. A missing
tag can create a blind spot right when you need data the most.

| also look for issues like cross-domain tracking, event duplication, and bot filtering. One client
had their Google Analytics 4 property set to exclude internal traffic, but the filter was applied
incorrectly and blocked all traffic from their own city. That took weeks to notice because the
numbers looked low but not zero. Simple audits like this catch problems early.

Bringing It All Together

A solid SEO technical checklist does not have to be long. It has to be focused. Start with

crawlability and indexation. Fix anything that blocks Google from finding your pages. Then
move to speed, structured data, redirects, and bloat. Each layer builds on the one before it. If
your pages are not indexed, speed does not matter. If your pages are indexed but slow,
structured data will not save you. Prioritize in order of impact.

The tools | reach for most often are Screaming Frog, Google Search Console, Ahrefs, and
Semrush. They each have strengths. Screaming Frog for the crawl, Search Console for index
status, Ahrefs for backlinks and keyword data, and Semrush for competitive analysis and site
audits. | also use Google PageSpeed Insights and the Core Web Vitals report for performance.
Together they give a complete picture of your site's technical health.

| have been doing this long enough to know that technical SEO is never a one-time fix.
Algorithms change, your site evolves, and new issues pop up. That is why | run through this
SEO technical checklist every quarter for my clients. It keeps the foundation solid and lets the
content and links do their job. If you are an agency looking to offer technical SEO audits to your
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own clients, having a repeatable, prioritized checklist is the difference between a report that
sits on a shelf and one that actually gets implemented.



