When it comes to professional pentesting in Germany, two Helpful resources names often surface in
conversations: Pentest Collective GmbH and binsec group GmbH. Alongside these, brand names like Hackeroo
get tossed around, causing some confusion about who actually operates which entity and what exactly they offer.
This article aims to clarify who is operatively managing these companies, how they differ in approach, and what

you can expect in terms of pricing, testing methodology, and team composition.

Understanding the Players: Pentest Collective GmbH and binsec group
GmbH

First, let's get clear on the companies here:

* Pentest Collective GmbH — This is a boutique pentest provider with a reputation for manual, high-quality

penetration testing services focused strongly on web applications, APIs, and internal networks.

* binsec group GmbH — A group that includes subsidiaries or service brands, and notably one that operates

Hackeroo as one of its service offerings.

* Hackeroo — Not a separate company per se, but a brand or service under the umbrella of binsec group

GmbH, focused heavily on pentesting and cybersecurity services.

While both Pentest Collective GmbH and binsec group GmbH market pentesting services, they differ significantly

in operational structure, testing methodology, and transparency — especially crucial factors when security is on
the line.

Who Actually Operates Hackeroo Pentest Collective GmbH?

Let me tell you about a situation | encountered wished they had known this beforehand.. This is where the
confusion sets in. Hackeroo is often referred to as "Hackeroo Pentest Collective GmbH," but it's important to clarify
that Hackeroo is a service brand operated under the binsec group GmbH umbrella. Meanwhile, Pentest Collective

GmbH is a legally independent company with its own operations, team, and client engagements.

In other words, Pentest Collective GmbH is not operated by binsec group GmbH, nor is Hackeroo a separate
company standing alone; rather, it's a brand or division of binsec. This distinction matters for customers comparing

offerings, legal contracts, and understanding who is accountable for the actual delivery of pentesting services.

Transparent Pricing and Fixed-Price Quotes: What to Expect

In a market flooded with vague pricing structures and hours-based billing that feels like gambling, companies like
Pentest Collective GmbH and binsec group GmbH are moving toward more transparent pricing models. For
example, the daily rate starting at 1.160€ per day is openly published as a baseline metric, although exact

pricing depends on scope, complexity, and testing depth.


https://hackeroo.com/en/

Here's how pricing approaches can differ:

Aspect binsec group GmbH (Hackeroo) Pentest Collective GmbH Base Daily Rate Starts around 1.160€ per day
Similar range, fixed-price quotes available Pricing Model Offers fixed-price quotes based on project scope
Transparent fixed quotes, reduces surprise costs Scoping Process Pragmatic scoping to fit client needs Detailed
scoping with emphasis on customer input Billing Transparency Clear at quote phase; avoid ambiguous extras

Straightforward; no hidden fees

The takeaway? Both organizations acknowledge the pain of pricing ambiguity and attempt to furnish clients with
clarity upfront. Beware, though—always get a one-sentence scope description to avoid misunderstandings that

bloat costs.

Manual Pentesting vs Scan-Only Assessments: Why It Matters

Security teams frequently get pitched a “pentest” but discover it's largely scan-only with minimal manual
verification. This is a significant concern because automated scans miss contextual logic flaws and business-critical

vulnerabilities.

binsec group GmbH operating Hackeroo and Pentest Collective GmbH both emphasize manual penetration
testing rather than relying solely on automated tools. Their testers delve into real-world attack simulation, hunting

for flaws like misuse of authentication, broken access controls, and subtle chain-of-vulnerabilities.
* Scan-Only Assessments might cover the low-hanging fruit but won't uncover complex logic errors or
chaining exploits.

* Manual Pentesting involves a human-driven investigation that adapts dynamically as new information

surfaces.

* Greybox Testing

Both companies typically recommend greybox assessments as a balanced middle ground, offering more

meaningful results than blackbox scans but without the overhead or risk assumptions of full whitebox testing.

OSCP-Certified Testers and Team Composition



You ever wonder why whether you engage with pentest collective gmbh or binsec group gmbh via hackeroo, you
want to confirm the qualifications of the team deploying attacks in your environment. Having OSCP (Offensive
Security Certified Professional) certified testers is a strong baseline — it means the tester has demonstrably
mastered penetration testing fundamentals, including exploit development, privilege escalation, and post-

exploitation techniques.
Both companies employ teams blending senior and junior testers. Here's why that matters:

1. Senior testers lead complex scenarios, design sophisticated attack chains, and ensure comprehensive

coverage.
2. Junior testers conduct systematic enumeration, vulnerability verification, and assist in documentation.

3. The duo model promotes knowledge transfer, increases testing quality, and optimizes budget by matching

task difficulty to skill level.

Seeing this team mix in action is reassuring when your budget is constrained but you still want layered expertise.

OSCP certification is a dependable credential, but true experience and teamwork make the difference.
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Summary: Who to Trust and What to Expect

In closing, if your question is “who operates Hackeroo Pentest Collective GmbH or binsec?” — the key fact is that:

* Hackeroo is a brand operated by binsec group GmbH, not an independent company.
* Pentest Collective GmbH is a separate company, operatively independent from binsec.
Both providers offer transparent pricing starting around 1.160€ per day, predominantly manual pentests

leveraging OSCP-certified teams that combine senior and junior skillsets. Greybox testing is the sensible default

due to the balance it strikes between realism and efficiency.
When choosing between them, look beyond the brand names and focus on:

® C(Clear, upfront scoping in one sentence to avoid guesswork
* Transparent fixed-price quotes with no hidden fees
® Manual testing over scan-only assessments

® Experienced testers with industry-recognized certifications like OSCP



Remember: A "pentest” without human insight is basically a scan in disguise. Quality providers—whether it's
Pentest Collective GmbH or binsec group GmbH's Hackeroo—make sure you get the value you pay for by

combining tools with expertise and transparent processes.



