How to Build an Internal Linking Strategy That
Actually Drives SEO Results

Early in my SEO career, | worked on a site with over a thousand blog posts and virtually no
internal links between them. The homepage linked to a handful of category pages, and each
post linked back to the homepage. That was it. The site had decent content, but the organic
traffic was flat. When 1 finally mapped the internal links, | found orphan pages that had never
been indexed, pillars with no supporting content, and anchor text that described nothing useful.
Fixing the internal linking strategy became the turning point for that site. Within three months,
indexed pages jumped by 40 percent and organic sessions followed.

Internal links are the roads of your site architecture. They tell Google Search Console which
pages matter, they spread link juice from high-authority pages to deeper content, and they
guide real visitors to the information they need. Yet most businesses treat internal linking as an
afterthought. They add a few links here and there, or they rely on whatever their content
management system generates automatically. A deliberate internal linking strategy is one of
the highest-leverage technical SEO tasks you can invest in, and it does not require a big budget
or a developer.



Why Internal Links Matter More Than Most People Realise

Every page on your site has a certain amount of authority, often called PageRank in the classic
sense. When you link from one page to another, you pass some of that authority along. This is
what SEOs refer to as link juice. Without internal links, a great piece of content can sit in the
dark, never getting the boost it needs to rank. Search engines also use internal links to discover
new pages. A page with no incoming internal links is an orphan page, and even if you submit it
through an XML sitemap, it may take longer to get indexed or may not be crawled as frequently.

Beyond crawling and authority, internal links shape how users navigate your site. A well-placed
link can turn a simple blog reader into someone who explores your services, downloads a
guide, or fills out a contact form. That is the real payoff of a thoughtful internal linking strateqgy:

it serves both the search engine crawler and the human visitor at the same time.

Start With a Content Audit

Before you add a single link, you need to know what you are working with. Run an SEO audit
using a tool like Ahrefs or Moz to pull a full list of your site's URLs. Export the list into a
spreadsheet and note the page title, the current number of internal links pointing to it, and its
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current organic traffic. You will quickly spot orphan pages - pages with zero internal links. You
will also see pages that have way too many links pointing at them, which can dilute the
authority flow.

This audit will also reveal your strongest pages. Those are the ones with the most backlinks
and the highest traffic. They become your anchor pages, the pages you want to link from most
often because they carry the most link juice. Your weakest pages, the ones with no traffic and
no links, need either a boost through internal links or a redirect strategy to consolidate their
value into a stronger page.

Choose a Structural Model

There are two common approaches to structuring internal links: the silo structure and the topic
cluster model. Both work well, and you can combine them depending on your site's size and
goals.

A silo structure groups related content into separate categories that do not cross-link much.
Each silo lives in its own directory, and links stay within that directory. This works well for
ecommerce sites where you want to keep product categories distinct. The downside is that it
can limit the flow of link juice between silos, which may not be ideal for a content-driven site.

The topic cluster model is more flexible. You choose a pillar page for a broad topic, then link to
several cluster pages that cover subtopics. Each cluster page links back to the pillar page. This
creates a content hub around a core subject. Google tends to reward this structure because it
signals topical depth. For a service-based business, your pillar page might be "SEO Services"
and your cluster pages could cover technical audits, content strategy, local search, and Al
readiness. Every cluster page links back to the pillar, and the pillar links out to each cluster.
This is a clean, scalable internal linking strategy that also helps with keyword rankings.

Use Descriptive Anchor Text

The text you use for a link - the anchor text - matters more than most people think. Avoid
generic phrases like "click here" or "read more." Instead, use a short description of the target
page. If you are linking to a guide about site architecture, the anchor text could be "guide to site
architecture." This helps search engines understand the topic of the linked page, and it gives
users a clear idea of what they will find.

Be careful not to over-optimise. If every link to a page uses the exact same anchor text, it can
look unnatural. Vary the phrasing slightly. Also, do not stuff keywords into every link. A link that
reads naturally within the sentence is far more effective than one that feels forced.



Deep Links Are Better Than Shallow Links

Many site owners fall into the habit of linking only to their homepage or top-level category
pages. That is a missed opportunity. A deep link goes to a specific piece of content, like a
detailed blog post or a product page. Deep links spread authority across the whole site, not just
the top layer. They also give users a more direct path to the information they want.

When you add a deep link, consider whether the linked page supports the point you are making.
If you are writing about on-page SEO, linking to a page about canonical tags makes sense.
Linking to your homepage just because you want a homepage link does not help the reader
and wastes the link opportunity.

Technical Considerations

A good internal linking strategy also involves some technical housekeeping. Use breadcrumb
navigation on every page. Breadcrumbs not only help users orient themselves, they also create
a clear trail of internal links that search engines can follow. Make sure your breadcrumbs use
descriptive anchor text, not just generic labels like "Home > Blog > Post."
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Pay attention to no-follow links. By default, most internal links should be follow links because
you want to pass link juice. Reserve no-follow for links within comments, user-generated
content, or pages you do not want to endorse. Also, check your canonical tags. If you have
duplicate versions of a page, the canonical tag tells search engines which version is the
original. Internal links should point to the canonical URL, not to a duplicate or a parameter-
laden version.



If you use a content management system like WordPress with a plugin like Yoast SEO, you
might already have some internal link suggestions. Those can be a helpful starting point, but
do not rely on them entirely. Automated suggestions often miss the context of your specific
content. Manual linking, informed by your audit and your topic clusters, will always produce
better results.

Scale Your Efforts With a Process

Once you have a solid internal linking strategy in place, you need to maintain it. Every time you
publish a new piece of content, ask yourself: which existing pages should link to this new
page? And which pages inside the new content should link back to older, authoritative content?
This two-way thinking keeps your link graph healthy.

Set a recurring reminder to run a fresh SEO audit every quarter. Tools like Ahrefs and Moz can
show you how your internal link profile changes over time. Look for new orphan pages, pages
that have lost links due to site changes, and pages that might need a redirect strategy because
their content is outdated. A quarterly check takes maybe an hour and prevents small issues
from compounding.

Common Mistakes to Avoid

One mistake | see often is linking too aggressively from every page to the same set of target
pages. If every blog post links to your contact page, those links lose their value and can
confuse search engines about which page is truly important. Spread your links around based
on topical relevance, not based on a fixed template.

Another mistake is ignoring the user experience. A link should feel like a natural next step for
someone reading the content. If you force a link into a paragraph where it does not belong, the
reader will bounce and the link will not get clicked. Write your content first, then look for
organic opportunities to add links. That approach keeps the flow natural and the links useful.

Finally, do not obsess over the exact number of links per page. There is no magic number.
Some authoritative pages can have dozens of internal links pointing to them without issue.
Some thin pages should have only one or two. Focus on relevance and user intent rather than
hitting a specific count.

Measuring Success

After you implement your internal linking strategy, watch your Google Search Console data for
changes in indexation. You should see more pages getting crawled and indexed over time. Also
track the organic traffic to pages that previously had few or no internal links. If a page jumps in
rankings after you add a couple of well-placed links, you have proof that the strategy works.



You can also use a tool like Ahrefs to monitor the flow of link juice across your site. Look for
pages that gain authority after being linked from a high-traffic page. That is the clearest sign
that your internal links are doing their job.

An internal linking strategy is not a one-time project. It is a habit that pays off month after
month. Start with an audit, choose a structure like topic clusters or silos, use descriptive
anchor text, and review everything quarterly. Your site's architecture will get stronger, your
content will get discovered, and your organic growth will follow.



