How Al for Trucking Companies Is Streamlining
Freight Operations

Moving Beyond the Load Board and Spreadsheet Era

For years, running a trucking company or freight brokerage meant juggling loads across
multiple load boards, manually entering shipment data from emails, and making dozens of
phone calls just to get a single check call update. The process worked, but it was slow, error-
prone, and expensive. Today, ai for trucking companies is changing that reality by automating
the repetitive tasks that eat up dispatcher and broker hours. Instead of chasing down tracking
information or retyping quote request details from an email chain, teams can now rely on a
transportation management system that handles the heavy lifting behind the scenes.

| have spent years working with carriers and third-party logistics providers, and the single
biggest frustration | hear is how much time gets lost on data entry and manual
communication. A dispatcher might handle thirty to fifty loads a day. Each load requires at
least one quote request, load creation step, tracking update, and check call. Multiply that by the
number of active loads, and you quickly see why fatigue and errors become common. The
promise of ai for trucking companies is not about replacing people. It is about removing the
grunt work so that humans can focus on the exceptions, the negotiations, and the relationships
that actually move freight.

What an Al-Powered TMS Actually Does

An Al-powered TMS like LuneTMS works by integrating directly with your existing email
systems. When a quote request comes in, the system reads the email, extracts the relevant
details, and creates a load record automatically. No more copying and pasting from a PDF or
an email signature. The system also handles load creation by populating fields like pickup
location, delivery window, weight, and commodity type. This might sound like a small gain, but
for a freight broker who processes dozens of quotes daily, it saves hours each week.

Beyond the initial setup, the same Al engine manages carrier tracking and check calls. Instead
of a dispatcher calling every driver at set intervals, the system sends automated prompts,
collects location data from electronic logging devices or driver mobile apps, and updates the
shipment status in real time. This gives brokers and shippers real-time visibility without
constant manual intervention. The result is fewer missed updates, more accurate ETAs, and
less back-and-forth for everyone involved.



Route Optimization and Dispatch Software Integration

Route optimization is another area where ai for trucking_companies delivers tangible value.

Traditional dispatch software often relies on static maps and predefined routes. But an Al-
powered TMS can analyze historical traffic patterns, weather conditions, and driver hours of
service to suggest the most efficient path for each load. This is not just about fuel savings. It
also helps with on-time delivery performance, which directly impacts customer retention and
spot market rates.

When the system is paired with automated dispatching, the gains compound. Instead of a
dispatcher manually assigning loads to drivers, the TMS can match available capacity with
pending loads based on location, equipment type, and driver preferences. This is a form of
digital freight matching that happens inside your own operation, not just on a public load
board. It reduces deadhead miles and keeps trucks loaded more consistently.

Email Integration as the Core Workflow Engine

One of the most practical features of modern freight automation tools is email integration.
Most small and mid-sized carriers and brokers still run their business through Outlook or
Gmail. A quote request lands in your inbox, you open it, you copy the details into your TMS, you
check a load board for available trucks, and you reply with a rate. That cycle repeats dozens of
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times per day. An Al-powered TMS changes that by reading the email, creating a load record,
and even suggesting a rate based on historical data and current market conditions.

| have seen operations cut their quote response time from twenty minutes to under five
minutes using this kind of workflow. The key is that the system does not just parse text. It
understands context. It knows that a certain customer always uses a specific pickup location,
or that a particular lane typically requires a reefer trailer. Over time, the Al gets better at
predicting what the broker needs, which means fewer manual corrections and less time spent
on data cleanup.

Carrier Tracking, Check Calls, and Real-Time Visibility

Carrier tracking has always been a pain point for brokers and shippers. The old method
involves calling or texting the driver at regular intervals, hoping they answer, and then manually
updating the TMS. With ai for trucking companies, that process becomes automated. The
system can send a text or push notification to the driver, request a location update, and then
sync that data directly into the shipment record. If the driver does not respond within a set
window, the system escalates to the dispatcher automatically.

Check calls work the same way. Instead of a human making a call every two hours, the TMS
handles the check call cycle. It asks for status updates, captures any issues like delays or
equipment problems, and logs everything for the customer. This gives freight brokers and third-
party logistics providers the real-time visibility they need to keep shippers informed without
adding headcount.



Supply Chain Analytics and Better Decision Making

Beyond the day-to-day operations, an Al-powered TMS also feeds into supply chain analytics.
Every load, every route, every carrier interaction generates data. Over time, that data reveals
patterns. You can see which lanes consistently have on-time delivery issues, which carriers are
most reliable, and where your margins are thinning. This is not just reporting. It is actionable
intelligence that helps you negotiate better rates with carriers and shippers alike.

For example, if your analytics show that a certain lane is frequently delayed due to congestion
at a specific terminal, you can adjust your pickup windows or find an alternate route. If you
notice that a particular carrier has a high rate of late pickups, you can either address it directly



or reduce your reliance on them. This kind of insight was once only available to large
enterprises with dedicated data teams. Now it is built into the TMS itself.

Practical Trade-Offs and Realistic Expectations

No technology is a silver bullet. Al for trucking companies works well when the data is clean
and the workflows are defined, but it struggles with chaos. If your operations rely heavily on
verbal agreements, handwritten notes, or phone calls that never get logged, the Al will have
less to work with. The biggest mistake | see is expecting the system to fix broken processes. It
does not. It automates good processes and makes them faster.

Also, integration with electronic logging devices and dispatch software can be tricky if your
existing tools use proprietary APIs or outdated formats. Before deploying an Al-powered TMS,
it pays to audit your current tech stack and make sure the data flows are clean. You might need
to standardize how you capture pickup numbers, appointment times, and customer references.
That upfront work is worth it, because once the system is running, the savings in time and
accuracy are substantial.

Looking Ahead: Freight Automation and the Role of Humans

The conversation around freight automation often raises fears about job loss. In practice, what
| see is role evolution. Dispatchers spend less time on data entry and more time on relationship
management. Brokers focus on negotiating rates and building customer loyalty rather than
chasing down tracking updates. The humans who understand the freight, the lanes, and the
customers become more valuable because the machine handles the routine parts.



Digital freight matching and automated dispatching will continue to improve, but the personal
touch remains critical. A carrier chooses to work with a broker because of trust, not because of
a load board algorithm. Al for trucking companies enhances that trust by providing accurate
updates, faster responses, and fewer errors. It does not replace the conversation. It makes the
conversation more productive.

For any carrier, freight broker, or third-party logistics provider looking to scale without adding
proportional overhead, exploring an Al-powered TMS is a practical next step. The tools are
mature enough to handle the core workflows - quote requests, load creation, tracking, check
calls - and the data they generate feeds into better long-term decisions. The key is to start with
a clear picture of your current pain points and choose a system that integrates naturally with
how your team already works. That is where the real return on investment lives.



