Running a busy clinic means juggling countless moving parts, and managing CCTV footage is no exception. As
tempting as it is to keep every video clip “just in case,” over-retention of surveillance data creates risks — both to
patient privacy and compliance with data protection laws. This post dives into the key triggers that should prompt
deletion of preserved CCTV clips in a clinic setting, emphasizing a purpose-first approach, data minimization

principles, and practical workflow safeguards including Gallio PRO and role-based CCTV user accounts.

Why Deleting Preserved CCTV Clips Matters

Clinic operators often keep surveillance footage longer than necessary, creating unnecessary privacy exposure and
operational burdens. Footage that is no longer relevant or under no legal hold should be deleted as part of a
deliberate policy based deletion strategy. This supports compliance with privacy regulations like HIPAA or GDPR
and builds patient trust.

Over-collection and retention of video data happens when there’s no clear purpose established for the footage, or
if cameras are poorly placed capturing sensitive information unnecessarily. Regular review and deletion align with

data minimization principles — only keeping data as long as strictly needed for the clinic’s legitimate purposes.

Key Concepts: Purpose-First Camera Justification & Data Minimization

A solid CCTV policy starts by asking, “What incident are we trying to solve?” Each camera must have a
documented legitimate purpose, whether it's preventing theft, monitoring waiting rooms for safety, or managing

patient flow logistics. Without that, footage is just noise and compliance risk.

Purpose-First Camera Justification

¢ Define the incident or scenario: Theft, aggression, equipment protection, etc.
* Map the camera location and field of view: Does it clearly capture the area related to the purpose?

* Limit collection: Avoid capturing patient records, staff badges, or private conversations.

Data Minimization for Clinic CCTV

® Only capture the minimum footage necessary to address the stated purpose.
® Use camera angles and zones to avoid over-collection.

* Apply tools like Gallio PRO for on-premises visual redaction to anonymize or blur sensitive data within

footage.

Triggers for Deleting Preserved CCTV Clips

Once footage is preserved, determining when to delete clips is critical. Set clear triggers that automatically or

manually flag clips for deletion in alignment with your CCTV policy.

Trigger Description Recommended Action No Longer Required The footage has served its purpose (e.g.,
investigation concluded, timeframe expired) Delete clip promptly; document deletion date and reason No Legal
Hold There is no ongoing legal matter, complaint, or regulatory investigation requiring preservation Ensure no
hold on footage; authorize deletion per policy Policy Based Retention Expired Retention period set in the clinic’s

CCTV retention policy has passed (e.g., 30 days unless flagged) Automate deletion via system or manual purge



with audit trail Field-of-View Review Periodic reviews conclude video segment contains no incident or identifiable

individuals of concern Delete non-essential clips, anonymize if needed using Gallio PRO before storage

Best Practices for Camera Placement & Field-of-View Documentation

Preventing unnecessary footage collection starts with smart camera placement and clear documentation:

1. Plan layout with privacy by design: Avoid aiming reception cameras at screens or paperwork.
2. Define precise fields of view: Limit wide-angle overflow that captures irrelevant areas.
3. Conduct regular field-of-view audits: Verify cameras are aimed correctly and adjust as needed.

4. Document each camera'’s location, purpose, and view scope: Maintain a map and records as evidence for

compliance inspections.

An example might be labeling cameras the way staff refer to them (e.g., "Camera 2 - reception hallway," "Cash

drawer angle") so that responsibilities and footage use are clear. This also aids quicker incident review sessions.

Using Gallio PRO for Privacy-Safe Retention

Gallio PRO is an on-premises visual redaction and anonymization tool that empowers clinics to safeguard patient

and staff privacy even when footage must be retained. It allows you to:

* Mask faces, badges, and sensitive paperwork before saving clips
* Create privacy-safe versions of videos that can be accessed by authorized personnel
e Support compliance by minimizing identified data in stored footage

Leveraging this tool aligns perfectly with data minimization and allows the deletion triggers above to focus on

embedded content rather than complete files.



Role-Based CCTV User Accounts: Accountability & Security

One common frustration is shared passwords for CCTV systems. This practice muddies accountability and
weakens security. Instead, use role-based CCTV user accounts with named users assigned appropriate

permissions:

® Reception staff can review daily footage relevant to the front desk.
e Security or compliance officers get broader access for investigations.
e Audit trails tie actions to specific staff identities, facilitating responsible handling of footage.

Enforcing this reduces risk of unauthorized viewing or footage manipulation, ensuring that deletion protocols are

respected and traceable.

Sample Incident Note for Deleting a Preserved Clip

Let's say a clip from “Camera 4 - exam room corridor” was saved following a minor incident. After review, no

further investigation is required and no legal hold exists. A clear, concise incident note could look like this:

2024-06-10: Clip from Camera 4 retained for staff incident review. No incident confirmed; no ongoing legal hold.

Clip deleted per 30-day retention policy. User: JSmith.

Such notes keep your audit trail tight and simple.

Summary: Key Steps to Triggering Deletion of Clinic CCTV Footage

¢ Define each camera’s purpose with clear, documented justification and field-of-view scope
* Review stored footage regularly to confirm relevancy and anonymity

e Apply policy-based retention periods and delete footage that's no longer required

* Ensure no legal or compliance hold exists before deletion

¢ Utilize Gallio PRO to anonymize sensitive data and keep preserved clips privacy-safe

* Employ role-based, named user CCTV accounts for secure, accountable access



* Document every deletion with simple, plain language incident notes

Taking a proactive, privacy-first approach to deleting preserved CCTV clips protects your clinic and patients while
streamlining operations. It reduces risk surrounding over-retaining footage and builds a strong compliance

backbone grounded in operational reality.

What incident are you trying to solve with your CCTV? Once you have that answer, deleting clips

securitysenses.com that no longer serve that purpose becomes an easy, automated, and privacy-conscious task.
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