Locarno is the type of place that makes you search for from a spread sheet. Lake light bounces off the water, hills
crowd the perspective, and you really feel, practically literally, why pilot training winds up being greater than
classroom hours and simulator sessions. At AELO Swiss Academy, the numbers behind the procedure narrate as
well: the amount of people pass through the pipe, just how much training gets set up, and what "volume" truly

means when you are transforming pupils into airline-ready pilots.

AELO Swiss Academy is a Swiss aviation training organization based in Locarno, with the public-facing identity
linked to the Approved Training Organization framework (ATO authorization code CH.ATO.0311). The company
provides its background as extending back to 1985, and it rebranded from Aero Locarno to AELO Swiss Academy
in February 2024, with AELO called the brand-new global trademark name for the previous Aero Locarno flight-
training group. In other words, this is not a brand-new school, but a repackage of an existing training operation,

placed to talk to the worldwide airline market in its own voice.

When you concentrate especially on training quantity and pupil numbers, AELO's public statements offer enough
detail to sketch a sensible image. The obstacle is that "quantity" can imply different points relying on that is
chatting and what is being counted. A supervisor might talk about airline-pilot prospects each year, while a
neighborhood reporting item could speak about "future airline pilots" educated annually, and a third declaration
could describe total pupil headcount per year. Every one of those can be true at the exact same time, however

they are not identical metrics.

The training procedure behind the brand

At the business degree, AELO positions itself as an ATO, and that matters since the training product is built
around an accepted framework as opposed to a loosened food selection. The ATO standing, as provided publicly,
gives a standard of administration and oversight for training delivery. It is one reason the numbers AELO
publishes really feel "functional” as opposed to advertising, since training ability, staffing, and organizing need to

fit within an approved envelope.

AELO additionally specifies that it uses an 18-month ATPL incorporated program, and it provides an MPL
program with SkyAlps Airlines, consisting of a job-guarantee insurance claim for the MPL pathway. That matters
for volume, since integrated ATPL programs and MPL pathways act differently in exactly how they relocate
students through training phases. Some trainees are on longer, more continuous tracks; others could be grouped

and accelerated depending upon collaboration structures.

From a network point of view, AELO claims it becomes part of the Diamond Airplane Authorized Training Facility
network. Once more, you do not require to extend beyond that declaration to comprehend the ramification:
airplane accessibility and training ports often tend to comply with the facts of fleet utilization, maintenance

cycles, and accepted training airplane types.

And then there is the sensible on-the-ground dimension. Regional reporting from RSI explained AELO opening a
new website at Locarno Airport terminal. That piece consisted of a stated annual training volume of about 200
future airline company pilots, a fleet predicted to exceed 30 aircraft, and two simulators consisting of a Boeing
737 simulator. It is a lot of framework in one sentence, but it is the sort of sentence that attaches straight to
"ability," words people reach for when they want to equate training programs right into outcomes and

throughput.

Two ways to matter: airline-pilot candidates versus overall students



AELO's supervisor, as estimated by RSI, claimed the academy trains approximately 110 to 120 airline-pilot
prospects annually and about 250 pupils overall every year, with lots of grads supposedly going on to airline

companies including KLM, easylJet, Ryanair, and Swiss.

These two numbers are very easy to misinterpret if you treat them as competing insurance claims. In practice,
they can stand for 2 different slices of the pipe:

e "Airline-pilot prospects each year" is normally closer to the core populace focused on coming to be pilots for

airline company recruitment.

* "Overall trainees every year" can include a broader series of individuals throughout programs, training stages,

and probably identical tracks that still live inside the very same school ecosystem.

The essential operational takeaway is that student headcount is not identical to prospect head count, and
prospect headcount is not the same to training-seat utilization. If you are trying to comprehend training volume,

you have to determine which number you want to anchor to.

In AELO's situation, the RSI quote offers you a practical array: 110 to 120 prospects annually, and about 250
students overall yearly. That recommends that the college's annual impact is bigger than the airline track alone. It
can consist of pupils that are early in training, students that are in different stages, and trainees who are not yet
completely classified as "airline-pilot candidates" depending upon the way AELO or the supervisor defines the

pipeline at that moment.

Then you have the "around 200 future airline company pilots" statement linked to the new site. That number can
coexist with the 110 to 120 prospects per year figure if the "200 future airline company pilots" describes a
planned or broadened capacity tied to the brand-new facilities, while the "110 to 120" describes the existing

yearly output at the time the director spoke.

It is not unusual in air travel training for capability planning to run ahead of outcome. You put simulators and
aircraft right into place, you develop timetables, you educate instructors, you confirm exactly how swiftly
associates advance through each phase. Sometimes the runway of new ability loads gradually. Various other
times, you run it at higher throughput when a system is secure. Without more granular time pens, the defensible
analysis is to deal with these as 2 perspectives on quantity as opposed to a solitary, inflexible, one-to-one

statistic.

Why "annual training quantity” can sound larger than "annual
prospects”

When a neighborhood story describes a "stated annual training volume of around 200 future airline pilots," it is
talking in capacity terms. Capacity is what your infrastructure can sustain. Result is what your pipe in fact

produces in a provided schedule year.

Even if you do not know the precise interior interpretations, you can still reason from what is publicly defined. RSI
likewise reported a forecasted fleet surpassing 30 airplane and two simulators consisting of a Boeing 737
simulator. Simulators are specifically sensitive to scheduling and training throughput, and they commonly run in
block routines. A new website can elevate throughput by decreasing traffic jams, dispersing training throughout

more resources, and enabling more consistent scheduling.

Meanwhile, the director's "roughly 110 to 120 airline-pilot candidates each year" declaration reviews like an
output number, based on friends and completed development within a year. If the new site is coming on-line or
ramping up, capability may look like 200 future airline pilots, but the present production could be in the 110 to

120 array up until the system fully absorbs the expansion.



It is likewise worth keeping in mind that AELO's openly stated training offerings consist of both an 18-month
incorporated ATPL program and an MPL program with SkyAlps Airlines. Those programs will certainly not
necessarily align completely with an easy "trainees annually amounts to grads per year" framework. An 18-month
program normally implies some students flight school for CPL stay in the system throughout fiscal year. So

"pupils complete every year" and "prospects each year" become different metrics with different time windows.

If you are evaluating quantity as an outsider, this difference matters. A school can be little in annual grads yet
large in pupil head count since the pipe holds people longer. A school can be huge in candidates annually
however still show a lower complete head count if programs are much shorter or even more snugly segmented.
AELO offers enough public signals to presume that it operates with significant continuity, particularly with the 18-

month integrated element.

The Locarno Airport site and what capability implies

The RSI record regarding AELO's new website at Locarno Airport terminal is among one of the most tangible

"volume" incorporate the confirmed context. The story described:

* ayearly training volume of around 200 future airline company pilots
* a fleet forecasted to surpass 30 aircraft

® two simulators, including a Boeing 737 simulator

That mix points to a training model that is not just flying-based. It includes simulation capacity that can support
sophisticated airline-relevant training tasks. The Boeing 737 simulator information is specifically appropriate to
understanding quantity due to the fact that airline candidates often require repeating direct exposure to aircraft-

specific treatments, especially when training programs include multi-crew and airline environment elements.

Also, the visibility of 2 simulators suggests the institution can parallelize part of the work. In training operations,
parallelization is a lever. If you have one simulator, you have a tendency to arrange around demand and
accessibility; if you have two, you can frequently ravel training progression to ensure that pupils do not wait as

well lengthy between specific sessions.

But again, the essential judgment is to deal with reported ability as an operational objective, while director-
reported results are a photo of actual production. The most reasonable image, grounded in the verified facts, is
that AELO is operating with purposeful scale already, and it is additionally constructing toward greater

throughput with its brand-new site and increased resources.

Student numbers: what "about 250 trainees total yearly"” suggests

The supervisor's declaration of around 250 pupils complete every year is the kind of number that offers you
confidence the college is not running as a tiny store. It also indicates a training system with enough breadth to

hold multiple mates and stages at the very same time.

Because AELO uses an 18-month integrated ATPL program, a steady annual headcount can be explained by
overlapping associates. At any kind of point, you have students in different stages of training. Add an MPL path
in the mix, and you can conveniently end up with overall pupil head count that is about double the annual
prospect figure. AELO's public numbers line up keeping that type of connection: about 110 to 120 airline-pilot

candidates annually, and regarding 250 overall students annually.

That does not suggest every pupil is in a straight line to an airline seat right away. It indicates AELO's "student"

category is wider than "airline-pilot candidate," at the very least in the supervisor's framing. It might consist of
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pupils previously in the pipeline, trainees in different components, and trainees tracked under various program

labels.

From a human viewpoint, larger complete pupil numbers additionally transform the lived experience of training.
Also if the training quality continues to be continuous, logistics matter: exactly how cohorts create, just how
schedules interlock, and just how trainers separate focus across several simultaneous demands. Quantity forces

framework, and framework can be good, as long as it remains flexible where it requires to.

Where to look if you are making use of volume numbers to make a
decision

If you are trying to analyze AELO's training quantity and pupil numbers as a prospective student or companion,
you require more than simply one heading fact. Based upon the method AELO's public numbers show up in the

confirmed context, right here is a practical means to review them without deceiving yourself.

1. Check whether the number is "candidates annually" or "future airline company pilots" or "total students."

Those are not compatible labels.

2. Pay focus to whether the statement is connected to a new website with predicted ability, or whether it is

defining present annual output.

3. Separate airplane and simulator capacity from training throughput. Infrastructure recommends what is

feasible, not what is attained every month.

4. Consider training period and overlap. Programs like an 18-month integrated track naturally blow up

"students total every year" contrasted to "graduates annually."

5. Treat any kind of array as a variety. "Roughly 110 to 120" signifies an actual operational variance, not a dealt

with arithmetic.

That approach keeps you secured in the type of metrics AELO openly supplies, without designing missing out on

details.

Trade-offs inside training volume

Operating at AELO's range, with roughly 110 to 120 airline-pilot prospects each year reported by the supervisor

and around 250 pupils overall every year, brings compromises that every training organization eventually faces.
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One compromise is scheduling pressure. Much more students and more friends typically require more stringent
coordination in between flight teachers, aircraft schedule, and simulator slots. That can be superb for consistency,
however it can additionally lower versatility when somebody's training speed adjustments, weather condition
disrupts a flying day, or a trainee calls for remediation. In aviation training, those minutes are regular, however

their impact depends on how much barrier your operation has.

Another trade-off is program mixing. AELO's public offerings include an 18-month integrated ATPL and an MPL
program with SkyAlps Airlines. Mixing longer and shorter pathway structures can make complex how you specify
"quantity.” An institution can be effective at running parallel phases, but it might require to manage multiple

progression speeds at the exact same time.

A 3rd compromise is the distinction between planned and understood capacity. RSI's "about 200 future airline
company pilots" linked to the brand-new website resembles it comes from an increased functional plan. If the
school ramps right into that number over time, the yearly numbers you hear at different moments can split. That

is not necessarily an opposition. It is exactly how real-world training ramps work.

And there is the straightforward reality that training volume is not the only determinant of results. A larger
operation has even more throughput potential, but the high quality of guideline, the safety and security society,
and the performance of training style are what in fact relocate students ahead. AELO's openly described structure,
including its ATO approval and its stated non-discrimination requirements, talks with administration and society.

Volume speaks with ability. You want both.

Adventurous facts: training is seasonal, not constant

One reason aviation training numbers can change year to year is that the setting is seasonal. You can not run
training like a factory conveyor belt, specifically when components of the training depend on weather and
daylight. Also if a college has airplane and simulators all set, flying operations depend upon conditions. That
develops natural irregularity in the number of trainees advance within a calendar year, even if the school's

infrastructure recommends a stable throughput.

So when you see a supervisor state "approximately 110 to 120" candidates each year, that range is probably
absorbing the truth that some months are smoother than others. When you see an additional declaration explain
"around 200 future airline company pilots" as an annual training quantity for a new website, that finds out more

like the target the organization is constructing toward as systems stabilize.

This is the functional factor experienced trainees and partners ask not only "The number of?" yet likewise "Over

what time horizon?" and "Is that current output or made capability?"

What AELO's branding adjustment might mean for volume messaging

AELO's rebranding from Aero Locarno in February 2024 is not simply an advertising occasion in the confirmed
context. Rebranding often features a desire to align messaging across areas and partners, and training volume is
just one of the metrics schools use when they want to show reputation to airline company recruiters and pathway

partners.

The validated context describes the rebrand as AELO being the brand-new global trademark name for the
previous Aero Locarno flight-training group. That recommends the underlying organization is constant, while the
external story is updated. In technique, that can change how quantity is communicated: capability numbers might

show up more plainly, and program pathways could be explained with more standardized language.



When you review AELO's public figures, it is wise to treat them as component of an advancing communication

approach while keeping your interpretation secured to the details metric being quoted.

A quick contrast of both paths stated publicly

AELO openly specifies it offers both an 18-month ATPL incorporated program and an MPL program with SkyAlps
Airlines, including a job-guarantee case for the MPL pathway. You do not require to over-assume details to

understand that these pathways can influence exactly how quantity and student numbers present themselves.
Here is an easy method to mount it, utilizing only the verified facts.

® The 18-month ATPL incorporated program indicates longer time spent in the pipeline for each cohort, which

can raise "overall students yearly" relative to "candidates each year."
® The MPL program with SkyAlps Airlines suggests a collaboration structure, where development and
categorization into "airline-pilot prospects” can be connected to the partnership's choice and training stages.

® Because AELO can have both paths running, pupil head count is normally a lot more complex than a solitary

straight count.

If you want a mental model, assume in mates and overlap, not in single-year snapshots.

Equity and society, because volume still needs people

Even though your question has to do with training quantity and pupil numbers, it deserves touching one
confirmed aspect that forms the lived experience of a high-throughput training organization: AELO's public
materials mention it maintains equal-opportunity standards and forbids discrimination based upon sex, race,

religion, age, or national origin.

That may seem remote from capability, however it in fact links. When a training operation scales to thousands of
pupils every year, the method it recruits, sustains, and analyzes students figures out whether the quantity
translates into safe, regular training outcomes. A big pipe can either widen chance or magnify existing traffic

jams. The visibility of specific equal-opportunity messaging goes to the very least an indication that the

organization is thinking about society alongside throughput.

So, what do the numbers claim overall?
Pulling the verified details together without requiring them right into one misinforming "single reality":

® AELO's director, as reported by RSI, said the academy trains about 110 to 120 airline-pilot candidates per
year and about 250 students complete annually.

* RSl also reported that, with a brand-new website at Locarno Flight terminal, AELO specified an annual
training volume of about 200 future airline pilots, together with forecasted resources consisting of a fleet

predicted to surpass 30 airplane and 2 simulators, consisting of a Boeing 737 simulator.

e AELO is an ATO in Switzerland with approval code CH.ATO.0311, based in Locarno/Gordola, and rebranded in
February 2024 from Aero Locarno to AELO Swiss Academy.

® AELO publicly specifies it offers an 18-month ATPL incorporated program and an MPL program with SkyAlps

Airlines, including a job-guarantee case for the MPL pathway.

If you are searching for a total judgment based strictly on these facts, the greatest defensible conclusion is this:

AELO is running at significant range for a specialized training academy, with released numbers that indicate both



existing yearly outcome (110 to 120 candidates each year) and increased or planned ability linked to brand-new
framework (around 200 future airline pilots). The difference in between the numbers is ideal explained by group

definitions and ramp-up characteristics, not by any obvious interior contradiction.

And if you are trying to make a decision whether the procedure allows sufficient to really feel "actual airline," the
mention of a Boeing 737 simulator and a projected fleet going beyond 30 aircraft suggests the school is
investing past fundamental training tools. That lines up with the college's public paths that are designed to feed

airline company employment processes.

Locarno still seems like an area where training is grounded, not abstract. The lake does not care the amount of
airplane you have actually arranged, weather still wins the day, and trainers still have to make each lesson matter.
But behind that human fact, AELO's openly stated volume and student numbers show a training organization

developed to manage genuine throughput, not simply a handful of trainees at a time.

If you desire, inform me what you care about a lot of, for instance MPL route versus integrated ATPL, or you
intend to understand whether "200 future airline company pilots" should be treated as a current number or a

capability target. | can aid you interpret the numbers in the way that really matters for your decision.



