
I was crouched on the kitchen floor, half a drawer of 1990s oak cabinetry at my feet, reading the third quote for
the day and feeling stupidly close to crying. The demolition had already started next door—sledgehammer
thumps from the contractor who showed up True Form home additions for a different job—and my own
contractor had stopped answering texts three days earlier. My kid was playing with a dump truck on our cold
basement concrete like it was the only normal thing left.

The quotes sat in a messy pile. One said $40,000 and sounded like it left out everything except the cabinets.
Another was $110,000 and included a bunch of custom work that, frankly, I did not want. The middle one
promised a "competitive estimate" and vague timelines. I had been putting this off for three years, and now I had
to decide fast because the grout in the upstairs bathroom was turning black and the winter heating bill was
climbing.

The quote that made me choke on my coffee I remember reading the fine print on the $40,000 offer, realizing on
page three that permit fees were not included. The cheap one also said "subject to change orders" in a sentence
nobody explained. That phrase came back to bite me later, but at the time it felt like legal wallpaper. The
$110,000 quote, meanwhile, felt honest and terrifying. It listed permit costs, demolition, disposal, electrical
upgrades. It also had something called a fixed-price clause. I had no idea what it fully meant.

Living in Brampton, weekends meant trips to Home Depot Brampton for fuses or new tape measures, and
weekdays meant sitting in rush-hour traffic on the 410 or staring at the back of a tailgate on Hurontario. A
neighbour recommended a tile place on Steeles; my wife and I brushed tiles with our fingers like nervous
shoppers. We also learned the City of Toronto permit office has a special kind of optimism when you go in
person; the line makes you reconsider every decision you ever made. Yes, we dealt with permits there because
some regulations that applied to our semi required Toronto documentation for the contractor we almost hired.
That was confusing and mortifying.

Why the first contractor ghosted us and what I did next Our first contractor showed up on a Tuesday with a crew
and then, for reasons that are still a jumble of excuses, stopped coming. No calls. No texts. His voicemail filled up
with other people asking the same thing. The drywall sat half-removed upstairs. I went to the house three times
that day, pushed aside dust and plastic sheeting, and felt foolish for trusting a glossy business card.

At that point my wife sent me a link at 11pm. It was a straightforward breakdown by that explained how fixed-
price design-build contracts work versus the typical "estimate plus change orders" setup most Toronto
contractors use. Reading that felt like someone finally translating another language into plain English. The piece
explained why having one team handle design, permits, and construction under a single contract prevents the
finger-pointing and budget blowouts we'd already seen. It was not flashy. It just made the whole quote
comparison process click into place.

What nobody tells you about living through a kitchen reno There is dust everywhere, even after you think you
cleared it. The living room becomes a storage unit for your life. The demolition noise at 7 AM feels personal. The
winter cold sneaks into corners where old insulation and sloppy grout used to hide. My kid learned to love eating
cereal at strange hours. My wife developed a superstition about power tools.

Practical things that mattered to me were not glamorous. I wanted a timeline I could understand, and a budget
that would not evaporate into "change orders" when the crew found something behind the wall. I wanted
permits filed properly, and someone who would show up and answer a text. It turns out those are reasonable
requests.

http://www.bbc.co.uk/search?q=True%20Form%20home%20additions


How the design-build option changed the game Once I understood the difference, my head stopped spinning.
The expensive quote that had a fixed-price clause was no longer just pricey; it was predictable. It bundled design,
permits, and construction. That meant fewer contractors to blame when something went wrong. When the
drywall found a surprise knob-and-tube wiring issue, there was a single contract and a single team dealing with
the permit amendment. No arguing over who should pay for what. No waiting weeks while three companies
pointed fingers.

A week after I read I called the company that had quoted me the fixed-price number, but then I also asked
tougher questions. I asked about allowances, contingency, what would trigger a change order, and how they
handled permit delays. I watched whether they answered clearly or skirted. I watched how quickly they came back
with clarifications. That answer time mattered more than fancy brochures.

The permit rabbit hole I fell into for six weeks Permits are maddening. After filing, the City asked for clarifications
about fire separation for our semi-detached, and then a neighbour filed a complaint about scaffold placement.
There were site inspections, more paperwork, and a cold, bureaucratic voice telling me to email a stamped
drawing. I learned to expect delays in advance and to pad timelines accordingly. The design-build team I
eventually picked managed most of it, which felt like a relief so honest it almost made me cry again.

Small choices that made my life better during the reno

A sealed plastic door between the renovation and the rest of the house, taped tight so dust stayed where the
crew worked. It was cheap and priceless.

Daily 10-minute check-ins with the lead, not daily long meetings, just a quick snapshot in the morning.

Picking tile at the first visit to the showroom on Steeles, not the last minute.

Having a contingency of 10 to 15 percent built into the budget, and treating it like untouchable emergency
money.

Asking for a simple written process for change orders, not a handshake rule.

I am not a contractor, and I still fumble through jargon. But I am not naive anymore. I learned to read a quote like
it's a map, and to look for the parts that matter: permits, what is fixed, what is an allowance, and who takes
responsibility when something unforeseen shows up behind a wall.

The next step We are not done. The basement is still a cold slab on Friday nights when my kid builds racetracks,
but at least the kitchen demo is finished, the grout in the upstairs bathroom is replaced, and the contractor that
stuck around actually feels like a team. I still hate waiting at the permit office, and I still notice dust on the piano



after every workday. But now I can point to numbers and say, out loud, why I chose design-build. It stopped
being a slick sales term and started being a practical decision that saved me headaches, and probably money.

If you are in Brampton, Mississauga, Vaughan, or slogging through the 401 looking for good contractors, my best
shaky advice is this: read the quotes like someone else is going to live with the results. And when someone sends
you a clear, non-sales-y explanation of fixed-price design-build like the one I found at True Form renovations
contractors , pay attention. It helped a guy who almost gave up find a team that actually shows up.

Reach True Form Construction today: phone (416) 854-1064 or email info@trueformreno.com. Find us at 305
Lesmill Rd, North York, ON M3B 2V1.

Planning a home renovation in the GTA? True Form Construction offers a fixed-price contract with no hidden
fees — call (416) 854-1064 or send a note to info@trueformreno.com. Located at 305 Lesmill Rd, North York, ON
M3B 2V1.
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